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Partnership for Downtown Rochester 
Community Open House (Public Meeting #2) Summary 

 
Central Library of Rochester & Monroe County 

115 South Avenue, Rochester, NY 14604 
December 13, 2023, 5:00-7:00PM 

 
On December 13, 2023, the Partnership for Downtown Rochester held a second public meeting to solicit input on the 
Draft District Plan for a potential Business Improvement District for downtown Rochester. The meeting was held in the 
Kate Gleason Auditorium at the Central Library, and consisted of an open house format where participants could provide 
their individual feedback at each of nine stations, each staffed by a facilitator. Meeting participants are included in 
Appendix A.  
 
 
Meeting Overview 
 
The Partnership for Downtown Rochester (PDR) prepared a Draft District Plan to outline the governance, funding, services, 
and execution of a Downtown Rochester Business Improvement District (BID) that can be supported by a majority of 
property owners in the district, for consideration by the Rochester City Council.  
 
Attendees were welcomed by the project team and encouraged to sign in and then interact with each of the nine stations 
located around the room. A facilitator was present at each station to take notes and attendees could write down their own 
input at one of the stations. Staff, board members, BID Formation Committee members, and consultants were present to 
answer questions and record feedback from meeting attendees.  
 
The station boards and a summary of input collected is summarized below.  
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Station #1: Visioning & Guiding Principles and Summary of Community Outreach 

 
 
General Statements from Attendees:* 

• Downtown is not as vital as other neighborhoods, driving vitality is important 
• We all want a vibrant downtown but how to achieve that is the real question 
• We need to wake up to our greatness 
• Will this BID feel comfortable for children, poor people, folks who don’t speak English, people of color? 
• Do not want to encourage gentrification; inclusivity is paramount 

 
 
 
 
 
 
 
 
 
 
 



 
 

 

*Comments reflect direct statements made by individual members of the public and have not been edited based on factual accuracy.            3 

Station #2: Draft Services and Budget 
 
Statements from Attendees:* 
 
Services & Budget  

• Shrink hospitality to zero 
• Retain hospitality line item 
• Maintenance and beautification has clear ROI 
• Looking at the budget, it looks like the money is for 

events and hospitality; it seems like you are taxing the 
downtown people to supplement and plan these 
events 

• Don’t add more, fix what’s here 
 
BID Service Area 

• Seems like a large area to cover 
o How many properties are in the boundary? 
o How many owners in the boundary? 
o Who are the owners in the boundary? 
o How do we know and is it passed onto 

tenants? 
• Make sure Slaughter train station stays IN 
• Extend East Ave. Past Alexander to hotel/GVC and 

bump Union St. One block east 
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Station #3: Governance 
 
Statements from Attendees:* 
 
General 

• Governance: how to nominate for initial board? 
• One vote per parcel? 
• Stakeholder participation other than property owners; i.e. 

students, colleges, guild members, musicians, theater, etc. 
• Can one person represent more than the constituency? 
• Integration with county offices and other entities 

 
Concerns 

• BID governance isn’t representative of grassroots 
organizations that represent the most marginalized 
Rochesterians 

• The fact that the board members are all appointed is 
concerning and unfair representation from the 
“community”. Why do property owners who don’t live 
here get more of a say than those that do? 

• How will non-property owners be represented? 
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Station #4: Marketing, Events and Activation 
 
Statements from Attendees:* 
 
General 

• Activating indoor spaces too 
• Emphasize features (e.g. High Falls & river) 
• This is nice to see 
• Create more permanent outdoor infrastructure for events and 

activities (i.e. KC Live) 
• Affordable events 
• Connectivity of historical locations and activities (for various age 

groups, various interests and populations) 
• More activities and stores keeping tax money in the city 
• Large-scale events 
• Less gaps, more to see 
• Bring families downtown with events; Support for families to access 

events/equity 
• People are eager to come down to do things 
• Parcel 5 food trucks weekly 

 
Arts & Culture 

• Build on our (celebrate) history (civil war, abolition). Use the cultural community 
• We are more than the Jazz and Fringe festival, Build on all parts (especially local artists and intellectual 

community) 
• Pop-ups: music (school of music centrally located); Musicians on our streets 
• More activities that have the impact that jazz fest has 

 
Placemaking 

• Seats outside at café 
• Incentivize restaurants to have seating outside/play music outside whilst dining 
• Street activations; Activate Main Street 
• The appearance of safety is not the same as safety. Activate our spaces to build a sense of safety/security. 
 

Marketing 
• Promote all we have-Planetarium, Strong Museum, RMSC 
• More marketing/broader marketing/brand awareness; Marketing and promotion is an important component 
• Celebrate accomplishments that are exclusive to Rochester/get the word out 
• Day light for guilds and their talents 
• Take advantage of historic assets; Promote people who know the history of downtown 
• We need to move from a “legacy” mindset to move forward thinking. Define our new “normal”. finally. It needs 

to be realistic and futuristic at the same time 
• Need more information for visitors 
• City-wide signage program to improve accessibility 
• Need to better celebrate/promote/recognize valuable assets it has. “Puzzle with wrong picture on the box” 
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Station #5: Small Business & Livability 

Statements from Attendees:* 
 
General 

• BID will help job creation and help grow economy and 
positively affect those in poverty. 

• More interconnectedness with existing assets, tie into larger 
regional experience (ie. Underground railroad tours) 

• Revitalize canal over Broad Street 
 
Art & Culture 

• Heritage-based tourism 
• Kids art competition at festivals and other events (display 

kids art downtown) 
 
Small Business 

• Daily needs of folks living downtown now (like cat food, 
litter) grocery store; More retail is needed 

• Bowling alley 
• Consumer data-credit card points of origin, generation - 

data share 
• Bulk media buy for small business 
• Wegmans micro-store - ask them 
• Small-scale stores, walkable 
• Retail is not coming back 
• Recruitment of business for neighborhoods? 

 
Transportation 

• Transit [system] to better connect 
• Circulator-financially help operate the BID 
• Enhance walkability 
• Better transit system; there should be a bus that goes around to the “hot spots” 
• Free parking 
• Circulator or similar would help bring people downtown to major sites 
• Need to fix parking perception problems 
• We need downtown trolley/transit (especially to connect key attractions)  
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Station #6: Hospitality 
 
Statements from Attendees:* 
 
General 

• Former city resident - excited about the future. Crime/decay since 
1985 has saddened many 

• The presence of people greeting is a plus 
• Priority: conduit for services for people who need help 
• High-quality customer service is important. Have standards. Think 

of service at multiple levels-visitors AND residents. People who live 
here have to feel good about living here 

• Need a structured, all-encompassing approach; standard and 
accountability 

• How will you address safety issues? 
• Downtown ambassadors are a good idea to help improve the 

perception of safety; More activity = less crime 
 

Evaluation 
• Be sure evaluation and benchmarking/accountability is clear, and 

ROI is reported regularly; Concern about it being another tax 
without ROI 
 

Services 
• Priority: public bathrooms to help keep people from using the streets. (Portland loo models) 

 
Concerns 

• Will resources be evenly spread? 
• Worry about sanitizing versus being hospitable; everyone has a place here 
• Skeptical about whether BID can solve resource issues 
• Time and geographic coverage need clarity (for the hospitality staff). 
• Ambassadors will sanitize and make residents uncomfortable 
• Visit Rochester could play the role of ambassador-this won’t solve the issue of crime or 

housing/retail/homelessness 
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Station #7: Maintenance and Beautification 
 
Statements from Attendees:* 
 
General 

• Ownership/Management and evaluation of Main Street 
• Visibility 
• More trees and shade 
• Banners created by kids 
• Photographs in our windows 
• Banners designed by children and awnings 
• Student community service for cleaning and beautification 

 
Concerns 

• Some of the job descriptions of the ambassadors are already done by 
people employed by the city even though it states they would not take 
the place of them; I wonder what would happen to them? 

• Maintain services that downtown enhancement district currently sets 
(snow/recycle) 

 
Station #8: Other Activities 
 
General 

• Don't duplicate what already exists (events, hospitality, social services) 
• Pool resources to maximize effect, i.e. cultural organizations 
• Create single or two-person bus shelters like the ones on Main St. That 

people can sleep in 
• Create 5x7 sheds where people could lock to protect homeless from 

weather and provide safety 
 

Social Service Supplement 
• Business owners NEED social service support for others 
• Protection for homeless people so they can stay downtown 

o Tiny homes 
• Why isn’t supplement budget larger? We feel we need it 

 
Agency Partnerships 

• Supplement: have agency discussions already begun? Please 
communicate about that. 

• Seems a little unfair that there would be no “open BID” process for 
agencies that want to contract for the supplement services, but they 
would be picked 

 
Concerns 

• We don’t want taxpayer money invested in union formation issues 
• Clarity who the code of conduct is for (public or staff?) 
• Stocking brochures can be full time by itself. Time distinction/clarity of job duties is important in planning 
• We're losing sight of collective impact. Collaborate! 
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Station #9: Next Steps. What Else is Needed? Would you Change 
Anything?   
 
Statements from Attendees:* 
 
What Else is Needed? 
Process 

• More engagement of public officials (city council) 
• More input from local grassroots community leaders 

 
Services 

• Urgent care 
 
Services 

• Re-entry of community and development center 
 
Other Comments 
 
General  

• Look for low-hanging fruit 
• What we are doing now isn’t working 
• Big supporter 
• Join to lift everyone up 
• This is needed 
• There is a need for urgent care 
• Speed up this process 
• Get it done 

 
Concerns 

• Outside influences who don’t have a stake/financial stake driving this 
• Developers don’t need any further consideration 
• A lot of this seems vague; the meat and potatoes are missing 
• Businesses don’t know about this (BID). Most that do, don’t want it. Actual businesses. 
• Public referendum as allowed by law 
• It's unfair to tax property owners that don’t agree to this. 
• I don’t see the need for a BID; BID’s bad, don’t create one; No BID because its bad 
• We don’t need this extra layer 
• Cost is a major concern for business owners that rent from property owners 
• Concern: rent increases for small businesses and individuals. 
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Appendix A: Meeting Participants 

 
Partnership for Downtown Rochester:  
Galin Brooks 
John Connors 
Johnna McCooey 
 
Consultant Team:  
Brian Scott, BDS Planning + Urban Design 
Stephanie Hyde, Highland Planning 
Tanya Zwahlen, Highland Planning 
 
Station Facilitators: 
Joseph Stefko 
Johnna McCooey 
Eugenio Marlin 
Marty Muggleton 
Ebony Miller-Wesley 
Hilary Respass 
 

Andy Corey  Helen Dumas  Dianne Stengel  Al _____ 
Carl Gerard  Shirley Thompson  Suzanne Mayer  Deel Rualjin  
Christine DeGolyer  Jackie McGriff Rob Bell  Adrienne Davis  
Tom Myers Paul Gangarosa Miguel Velazquez Jon Gavy  
Gary Fry  Roger Brandt  Kelly Cheatle  Patrick Dutton  
James Thompson  Jacob Schermerhorn  Heidi Frederick  Frank Opatt 
John DeCarolis  Chip Russell Deborah Theil Kayleigh Iene  
Carol Carmel Matthew Denker Jonathan Hammond Ken Marvald 
Kate Kennedy  Gene DePrez Susan Mandl  Ronald L. Washington  
Kate Washington  Becky Willis  John Lam  Demald Hyatt 
Keith Cleary  Daryl Krumsieg  Reaghan McCann Latrell Liptrot 
Ken Hall  Matt Deturah  Richard Oot  Anthony Bizzaro  
Randy Gaher  Joel Frater  Kate Kreutter  Nichalos Livadas  
Rich Perrin  Kadeijah Reese Christina Christman  Warren Miller  
Roger Brown  Riley Schillaci  Hank Wedow  Miquel Powell  
Ryan Madlah Peggy Newell  Betsy Liano  Dana Miller  
Seth Oser  James Senall  Amy Geoll Adam Lubitow 
Steve Webster  Peter Landers Jonathan Hoor Bleu Cease 
Omen Carmel    

 
 
 
 
 


